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Data-Driven Decisions — 4 points

1. Data analysis is the way smart people and smart 
organizations make smart decisions about complex topics in 
the modern world. 

2. Given the size of Cays Park, and the complexity of the 
various options concerning it, statistically valid data analysis
is the only good way to make smart decisions for the related 
Cays Park Master Plan. 



Data-Driven Decisions — 4 points

3. Cays Park was built to be a primarily “Passive Recreation”
park for Cays residents. Today it is an almost entirely 
“Active Recreation” Park for public court sports and 
especially the private Coronado Futbol Club. 

This shift from predominantly Passive Recreation to 
predominantly Active Recreation in Cays Park occurred 
during Blair King’s tenure as City Manager.



Data-Driven Decisions — 4 points

4. What does the data say Cays residents want the park to be 
in the future? 

This presentation (a) summarizes the key findings from the 
2023 Cays Park Options Survey, (b) shows the data 
implementation graphically, and (c) concludes with 
supporting data from the other surveys conducted between 
2019 and 2023. 

Complete survey data is available at cayspark.weebly.com.



2023 Cays Park Options Survey



2023 Cays Park Options Survey
• This survey focused on the 4 conceptual options provided 

by the Schmidt Design Group and is the only statistically 
valid representation of the opinions of Cays residents
toward those 4 Options and the related details.

• Over half of Cays residents favored the 25% Option, and 
they favored it by a margin of over 3 to 1.

• Said another way, if any other option besides 25% is 
chosen, for every 1 Cays resident who is happy, between 3 
and 5 Cays residents will be unhappy.



2023 Cays Park Options Survey
• Without question, the data shows that the 25% option is by 

far the best choice and the only choice that will be 
acceptable to the majority of Cays residents.

• Remarkably, 43% of Cays residents want private club 
soccer eliminated from the park altogether. These residents 
only chose the 25% option because no lesser choice was 
offered by the city.

• 68% of Cays residents support the Master Plan process and 
feel that Cays Park can be improved. The “no change” idea  
vocalized by some residents is not widely supported.



2023 Cays Park Options Survey

• While the 25% Option is the only choice acceptable to the 
majority of Cays residents, they only support it with major 
changes to the layout and details as shown herein...



This is the 25% Option—the 
only option that will be 

acceptable to the majority of 
Cays residents, although only 

with significant revision.



This dog park is 2.5 acres. 
Cays residents do not want 
the dog park enlarged. Even 

most dog owners do not 
want the dog park enlarged.

25% PLAN REVISIONS



Cays residents do not want the 
soccer field located here. They 
want it between the Fire Station 
and the existing tennis courts, in 
the current area of Fields 3 and 

4. (2021 Cays Park Survey)

25% PLAN REVISIONS



This water feature does not 
have widespread support. 

Careful further study is 
required if it is going to be 

included.

25% PLAN REVISIONS



Cays residents have said 
clearly that the children’s 

play area does not need to 
be this large. Also, they 

prefer “nature based play”
for the “equipment.”

25% PLAN REVISIONS



Cays residents have said 
that the parking capacity 
of the park should not be 

expanded.

25% PLAN REVISIONS



Cays residents do not want 
the number of pickleball

and/or tennis courts 
increased.

25% PLAN REVISIONS



Cays residents with ocean 
views are concerned that 

the fences around the 
pickleball and tennis courts 
will block their views in this 

location.

25% PLAN REVISIONS



Cays residents have said 
that a half-court basketball 
court is all that is needed.

25% PLAN REVISIONS



Cays residents want the 
Passive Recreation area of the 

park consolidated in the 
southern half of the park, not 

shaped irregularly and wedged 
between the Fire Station, 

maintenance building, tennis 
courts and soccer field.

25% PLAN REVISIONS



Cays residents want lots of walking paths through a 
large “natural looking” Passive Recreation area, not 

restricted to “around and between” a large soccer field, 
tennis courts and the Fire Station.

25% PLAN REVISIONS



Although it is far more soccer 
than Cays residents want, one 

possible “compromise solution” is 
to remove the baseball backstop 
and dedicate Fields 3 and 4 just 
for the Coronado Futbol Club. 

This provides a large area just for 
soccer and involves a minimal 

change to the park.

COMPROMISE SOLUTION



The tennis, pickleball and 
basketball courts can also be left 

just as they are. This should 
make Cays Bahama Village 

residents who live nearby happy.

COMPROMISE SOLUTION



The sand volleyball court can 
be removed and used for 

soccer goal storage just as it 
is now. The horseshoe pit 

can also be removed.

COMPROMISE SOLUTION



The new maintenace building 
the Public Works Dept wants 
can go here (in the location of 

the unused horseshoe pit).

COMPROMISE SOLUTION



The parking lot can 
stay just as it is.

COMPROMISE SOLUTION



The cul-de-sac could potentially 
be removed to create more park 

space if desired.

COMPROMISE SOLUTION



The dog park can stay just as it is 
with the addition of a low barrier 

of some kind.

COMPROMISE SOLUTION



COMPROMISE SOLUTION

This area (Fields 1 and 2) should 
be landscaped and turned into a 
dedicated Passive Recreation 

space for Cays residents and the 
public at large.



The Children’s Play Area should 
be converted to “Nature Based 

Play” and expanded just a little in 
its existing location. Shade 

structures should be included.

COMPROMISE SOLUTION



OVERALL PROPOSED PLAN



The north half of the park should 
be dedicated to Active 

Recreation/Sports, to include 
soccer, pickleball, tennis, and 

basketball.

OVERALL PROPOSED PLAN



The south half of the park should 
be dedicated to Passive 

Recreation, “Connections to 
Nature,” and Aesthetics. It should  
include the Children’s Play Area.

PROPOSED PLAN OVERVIEW



PROPOSED PLAN OVERVIEW

The dog park should be left just 
as it is with the addition of a low 

barrier of some kind.
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PROPOSED PLAN OVERVIEW



Supporting Data from other surveys



3 Other Cays Park Surveys
1. 2019 Cays Park Survey

2. 2021 Cays Park Survey

3. 2023 True North Cays Park Survey

• With the exception of the 2019 Survey all other surveys met 
standard industry requirements for “statistical significance”
with acceptable margins of error and thus very likely 
represented the views of the “target population” with a high 
degree of confidence.



2019 Cays Park Survey



2019 Cays Park Survey
• The 2019 survey was poorly conducted by a contractor who 

was subsequently fired by the city.

• It yielded no significant conclusions that were not better 
defined by later surveys.

• Consequently for practical purposes it may be disregarded.



2021 Cays Park Survey



2021 Cays Park Survey
• When asked what the basic function of Cays Park should 

be, Cays residents established these priorities in this order:

1. Connections to Nature / Aesthetics

2. Passive Recreation

3. Amenities

4. Active Recreation



2021 Cays Park Survey
• When asked how the space in Cays Park should be 

allocated, Cays residents said less than 50% of park space 
should be allocated to Active Recreation (sports) and more 
than 50% of park space should be allocated to Passive 
Recreation (for general park use, like Spreckels Park).



2021 Cays Park Survey
• When given various options for the arrangement of park 

features, 53% of Cays residents preferred leaving the tennis 
courts where they are, leaving the space between the Fire 
Station and the tennis courts for soccer (Fields 3 and 4), 
and devoting the entire southern half of the park to Passive 
Recreation.

• 23% of Cays residents indicated a preference for leaving the 
tennis courts as they are and devoting the entire rest of the 
park to Passive Recreation (eliminating the soccer fields 
entirely).



2021 Cays Park Survey
• Cays residents want a beautiful “centerpiece” park that 

features ocean views, trees, drought resistant landscaping, 
and nice walking paths for day and evening use.

• They want to walk in the park, walk their dogs in the park, 
socialize with their neighbors, have picnics and participate in 
exercise groups.

• The off-leash area for dogs should be separated from the 
rest of the park by a low fence or barrier of some kind.

• The area allocated to the dog park should not be expanded.

• The park’s parking capacity should not be changed.



2021 Cays Park Survey
• A large portion of the park should be turned into “a beautiful, 

aesthetic centerpiece of the Cays community, much as 
Spreckels Park serves as a beautiful, aesthetic centerpiece 
in the Village.



2023 True North Cays Park Survey



2023 True North Survey
• Although billed as a “Cays Park Survey” only 12% of the 

respondents were Cays residents.

• 88% of the respondents were non-Cays residents, most of 
whom do not use Cays Park regularly and do not care much 
about it.

• Thus the True North Survey should only be considered as 
representing the views of Coronado residents as a whole. It 
cannot be considered as representing the views of Cays 
residents in any way.



2023 True North Survey
• From the perspective of Coronadans as a whole, the top 

25% “amenities for inclusion in Cays Park” are:

1. Shade trees

2. Walking paths

3. Bicycle amenities

4. Children’s playground equipment

5. Dog park

6. View areas and place to watch the sunset



2023 True North Survey
• Notably “multi-use sports fields” (soccer fields) did not make 

the top 25% of “amenities for inclusion in Cays Park” from 
the perspective of Coronadans as a whole, and yet soccer 
fields are the primary focus of all 4 Cays Park options.

• This fact indicates that the enormous amount of attention 
placed on accommodating the desires of the Coronado 
Futbol Club (soccer) relative to Cays Park is entirely 
misplaced.



Full survey data is available at 
cayspark.weebly.com



Backup Slides



4. OVERALL PARK FUNCTION PLANNING: PLEASE RANK YOUR PRIORITIES
Refer to the presentation for representative pictures of Active Recreation, Passive Recreation, Connections to 
Nature/Aesthetics and Amenities 

ACTIVE RECREATION          PASSIVE RECREATI… CONNECTIONS TO… AMENITIES

#1 in importance 
to me 

#2 in importance 
to me 

#3 in importance 
to me 

#4 in importance 
to me 

216 38 108 15692 115 111 20072 205 130 111138 160 169 51



4. OVERALL PARK FUNCTION PLANNING: PLEASE RANK YOUR PRIORITIES
Refer to the presentation for representative pictures of Active Recreation, Passive Recreation, Connections to 
Nature/Aesthetics and Amenities 

ACTIVE RECREATION          PASSIVE RECREATI… CONNECTIONS TO… AMENITIES

#1 in importance 
to me 

#2 in importance 
to me 

#3 in importance 
to me 

#4 in importance 
to me 

216 38 108 15692 115 111 20072 205 130 111138 160 169 51

Cays Resident Priorities
1. Connections to Nature/Aesthetics
2. Passive Recreation
3. Amenities
4. Active Recreation



6. PARK DESIGN CONCEPTS
Strongly Agree                Agree                No Opinion   Disagree                Strongly Disagree.         

I like the idea of turning 
some large portion of Cays 

Park into a beautiful, 
aesthetic centerpiece of the 
Cays community, much as 
Spreckels Park serves as a 

beautiful, aesthetic 
centerpiece in the Village. 241 120 39 68 50

164 107
89 85 73 27 37



6. PARK DESIGN CONCEPTS
Strongly Agree                Agree                No Opinion   Disagree                Strongly Disagree.         

Make it into a truly 
community park where 
residents can gather.

219 152 68 48 31



Band concerts

Birthday parties

Picnics

Daytime walks

Evening walks

Social/neighbors

Community events

Art shows

Exercise groups

Small performances

Other:_____ Note: 49 (9.4%) “Other” responses next page.

8. TYPES OF “PASSIVE” ACTIVITIES THAT YOU THINK THE PARK SHOULD 
BE DESIGNED TO ACCOMMODATE



2021 Survey Key Findings
1. 50% or more of the park space overall should be allocated to 

Passive Recreation and Connections to Nature / Aesthetics

2. Some large area of the park should be “a beautiful, aesthetic 
centerpiece of the Cays community, much as Spreckels Park 
serves as a beautiful, aesthetic centerpiece in the Village”

3. The park should feature ocean views, trees, drought resistant 
landscaping, and nice walking paths for both day and evening 
use





Soccer fields dominate every design.





Given a full range of options, 43% of Cays 

residents are sick of private soccer dominance 

and would like it eliminated from the park entirely.

An additional 16% would like it reduced to 25%.





If forced to choose between 25, 50, 75 or 100, 

over half of Cays residents chose 25%, and they

favored it by a margin of over 3 to 1 over any

other option.





Although 25% is favored by far, the details of

the design need significant revision.


